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BACKGROUND: The School Board and Board of Supervisors (the “Boards”) approved a Total Compensation
Strategy in 2000 with specific targets for employee and teacher salaries of an adopted market and target
benefits slightly above market levels, On October 12, the Boards will engage in a joint work session to receive
information on the results of  staffs’ findings based on the annual compensation market analysis, pay
compression challenges and remedy, ongoing compensation projects, updates on the current state of and
future changes to the County’s health insurance program, wellness initiatives, and information regarding leave
and disability insurance programs.  This information is provided for the Boards’ consideration as the Boards
provide feedback to the County Executive and Superintendent for the upcoming FY 18 budget process.

STRATEGIC PLAN: Goal 7. Operational Capacity: Ensure County government’s ability to provide high quality
service that achieve community priorities

DISCUSSION:

1) Compensation: The County’s FY 17 pay increase results in meeting the County’s market target for
teachers, classified and administrative employees. Market Analysis indicates:

· Classified In July 2016, classified staff received a 2% salary increase (this was a flat increase, with no
differential for performance). The median salary increase for localities in the County’s adopted market
was also 2%.

· Teachers Staff applied an average of 2% increase to the teacher scale. This allowed the County to
reach its target of the 75th percentile.

· Compression For classified employees, salary compression among existing employees is creating
morale and hiring challenges. Staff will present a proposed remedy and costs to address compression
on October 12.

2)  Benefits:
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Health Insurance - Offering competitive medical plans is a major consideration each year.   To ensure the
ongoing sustainability of the plan and the County’s continued ability to offer excellent and affordable health
insurance options to employees, the County has taken numerous steps in recent years. Staff will provide an
update, including measures taken this year, as follows:  completed a dependent eligibility review process,
initiated a medical program evaluation review to assess whether the County’s current health plan meets the
County’s objectives, selected Anthem as the County’s new medical, dental, and pharmacy plan administrator
and offered a new plan choice, a High Deductible Health Plan (HDHP) with a qualified Health Savings Account
(HSA).

Leave - Effective January 1, 2014, VRS mandated a new "Hybrid Plan" for new employees which, among
other things, does not offer the option of disability retirement. Instead, Hybrid Plan members receive mandated
employer-paid short-term and long-term disability coverage. These mandated benefits create inconsistencies
between the County’s and School Board’s current leave programs and leave benefits that must be provided to
Hybrid Plan members. Staff believes that providing a unified short and long term disability plan for all
employees is optimal.

BUDGET IMPACT: This information is presented to the Boards to inform for the upcoming budget process for
the FY18 budget.

RECOMMENDATION:
The purpose of the joint work session of the Board of Supervisors and School Board is for Board members to
receive information on the following:
1) Market salaries and compression based on staff research and analysis;
2) Pay for performance program;
3) Compensation initiatives;
4) Ongoing work occurring with regard to the health insurance plan and wellness initiatives.

Staff will provide more detailed analysis regarding the health insurance plan at the Board work session on
February 8, 2017.

Final recommendations by the County Executive and Superintendent will be based on the availability of
adequate funding.
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